
June 16, 2010 

Dear Employee,

As you know, Kirkhaven as well as other nursing homes across the state have been holding their 
breath in anticipation of NYS paying us what is owed since April 2009. Although nothing new has 
developed with respect to the state budget and ýscal crisis, Kirkhaven has experienced improved 
ýnancial performance as a result of our initial austerity budget, efýcient operations, and all of your hard 
work. Therefore, I am thrilled to announce that we are able to take the following action:

1. Effective July 1, 2010, we are lifting the austerity budget.
2. Effective June 27, 2010, we are issuing an across-the-board 2% pay-rate increase for all 

staff.

The 2% pay-rate increase will be reþected in your July 15th paycheck and replaces the merit pay-rate 
increase routinely issued upon your anniversary date in conjunction with your performance evaluation. 
We expect to be able to resume our routine anniversary date merit increases in 2011. If the ýnal state 
budget, Medicaid rate settlements and our ýnancial performance for 2010 warrants, we will consider 
another across-the-board pay-rate increase later this year.

Thank you all for your continued dedication and valued service. We could not have moved 
forward with this new plan without your great work. Should you have any questions or comments, 
please feel free to speak to your supervisor or to me directly.

Sincerely,

Amanda D. Brown
Executive Vice President/Administrator






